October 5, 2011- Budget Meeting 
A special budget meeting was held this date at the Gardiner Town Hall at 7 PM. Present were Supervisor Katz, Councilwoman Lemmon and Councilmen Koenig, Mele &Wiegand.  There were approximately 4± audience members. 

Board members reviewed the budget in its entirety.  
There will be no raises for Town employees, except those covered by the union contract.  Councilman Koenig suggested reducing the Town Supervisor’s salary modestly by $1,000-$2,000.  Supervisor Katz, Councilwoman Lemmon and Councilman Wiegand disagreed with this.  Keep the salary as is in order to attract people to run for the position.  
Maureen Gallagher is looking for an increase due to her certification.  Councilwoman Lemmon, Councilman Wiegand and Councilman Mele believe that the duties remain the same and would like to keep the assessors’ salary equitable to the other employees.  

The Youth Program has increased the salary of the Director and the Assistant Director as well as 3 returning 3 year counselors.  Admission fees will be also raised, but still need to be determined. 
Minimal changes were made to the budget as follows: 


Assessors – conference line eliminated


Attorney  - Cell Tower reduce to $5,000


Street lighting possible to reduce to $5,000

Planning Board and ZBA- eliminate members reimbursement 

Supervisor Katz commented that the Town pays 71% of the Ulster County Home Relief bill.  For Revenue the NYS Per Capita is increase to $16,000.  The proposed General Fund levy is $1,371,719.  The highway levy will be slightly less than last year due to the Shared Services contract.

SCHEDULE PUBLIC HEARING 

Board members agreed to schedule the public hearing for the 2012 budget for Tuesday November 1, 2011 at 7 PM. 

ADJOURNMENT 

On motion of Councilwoman Lemmon, seconded by Councilman Wiegand and carried, the meeting was adjourned at 8:50 PM. 









Respectfully submitted, 









Michelle L. Mosher 









Town Clerk 

